
May 27, 2022 

Dear Birmingham Public Schools Community, 

As we recognize and celebrate the accomplishments of our students and staff, I find myself proud of the 
many great things that have occurred throughout this year, yet I’m deeply saddened that we have a 
budget challenge looming over us.  This week we began the difficult process of meeting with staff 
members who will not have a position with our district next school year. 

Before sharing this with our broader community, we had planned to individually meet with each 
impacted person and discuss the process and detail the support and resources available to the valued 
members of our team. While we are continuing that process this week and early next week, we felt the 
need to address you now as the news media is already reporting on these private meetings. We want 
you to have the most up-to-date, accurate information as this process unfolds. 

As we shared with you in March, the Board of Education adopted a revised balanced budget for the 
2021-2022 school year that addressed a $14.3 million shortfall. We brought in a new interim assistant 
superintendent of finance who has been assisting the district in a top-to-bottom review of finances to 
not only address current-year challenges but also structural issues, namely declining enrollment.  

Over the last two months, we have explored short-term and long-term budget solutions by holding 
listening circles with our staff and the community. We launched a survey to solicit input from various 
constituencies and have utilized and incorporated many of their suggestions. In addition, our Central 
Leadership Team participated in a budget process that looked for opportunities to increase operating 
efficiencies and expand revenue-generating options. Based on this process, we have already identified 
close to $500,000 in savings in the transportation department and $100,000 in savings on software 
subscriptions. We are also looking at programs such as an expanded preschool and transitional 
kindergarten. 

Unfortunately, despite our best efforts, there is simply no way to avoid staff reductions given the 
magnitude of our structural budget challenges. These staffing changes are also necessary long-term as 
we realign our district to meet the current reality of declining enrollment. Our district has lost about 
1,000 students in the last 10 years, including 600 in just the last two years. Declining birth rates have 
been a factor in declining enrollment, and the trend was exacerbated by the COVID-19 pandemic as 
some families took their children out of the district. While we are beginning to hear from many families 
that want to return, this will be a slow and gradual process. 

Overall, our personnel will be reduced by approximately 10 percent for the 2022-2023 school year. Total 
reductions amount to approximately 105 full-time-equivalent (FTE) positions, including 46 
teacher/certified staff, 19 paraprofessionals, two building administrators, one Central Leadership Team 
position, 13 Central Leadership staff, and 24 other positions. Reductions include resignations, 
retirements, and unfilled positions, so the exact number of layoffs is less than the 105 FTE reduction.   

Again, this is a difficult time for our entire district. We are saying goodbye to valued colleagues and 
friends, and it has created a collective heaviness in our hearts. As a staff, we have kept our focus on 
students and served our families well through many tough times. With perseverance and resolve, we 
will work through this challenge too. 



I want to assure you that together we will secure the financial health of our District moving forward, and 
every decision must be made with our students at the center. This means adjusting staffing while 
keeping class sizes competitive, keeping programming options that make BPS unique, and helping 
students prepare for success beyond their K-12 careers. It means utilizing our Strategic Plan to guide our 
vision of student success academically, socially, and emotionally. Finally, it means delivering on my 
promise to you to emerge a stronger, more effective Birmingham Public Schools community. 

As difficult as this process has been, this realignment will position us for growth in the years ahead. In 
the upcoming weeks, we plan to keep you abreast of our budgeting process and will be sharing our 
strategic plan. Working together, we will get through this challenging situation and emerge stronger as a 
district and as a community. 

Sincerely, 
Dr. Embekka Roberson 
Superintendent 
Birmingham Public Schools 
 


